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Wouldn't it be fun if you could
make money by pursuing ideas that excite you?
WiIth a Net auction business, you can!
At your own speed.
From your own home.
Even while you sleep.
Big-ticket items, low-cost items,
high-volume, low-volume, whatever,
with no up-front cost.
In virtually any subject you want.

Now, that sounds like fun!
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Foreword

By Ken Evoy, M.D.
President, SiteSell Inc.

For a small business owner or entrepreneur, an auction business is the perfect
introduction to e-commerce. Start-up investment is minimal and there is virtually
no risk involved -- if you want, you can start by selling what's stored in your
closet! Net auctioneering is also wide open to experimentation. You don’t need
to be an expert when you begin. What could be easier or better?

So pursue your passion and discover your own special niche... in any category
you want. It's your choice. Make Your Net Auction Sell! (MYNAS!)
provides everything you need to build a profitable Net auction business, the
business of your dreams. Sydney Johnston (of AuctionKnowHow.com
fame) shares her extensive knowledge, experience and expertise in this
excellent resource book, reducing your learning curve to almost a flat line.

Why then am | giving away an e-book of such high quality? Good question!

| feel strongly that A-N-Y-O-N-E, regardless of who they are, where they live,
what they do, can be empowered to use the Internet to leverage their income-
building potential -- whether it is to build an e-business, grow an existing offline
business, or create a secondary income stream. You just need the right
information and the right tools, at an affordable price, to succeed. | call it “e-
commerce for the rest of us.”

Our flagship product, Site Build It! (SBI!) puts that philosophy into action. It
provides the small business person with the ability to do something that would
be otherwise out of reach -- grow a business and leverage the Net into multiple
streams of revenue. SBI! is a one-of-a-kind Web-site-building, site-hosting and
e-marketing solution that delivers real traffic and guaranteed results (i.e.,
it works!)...

http://results.sitesell.com/

And this brings me back to why | am offering MYNAS! at no charge. Sydney
provides you with all the necessary information you need to get your auction
business up and running. She leaves “no auction stone unturned.”

But why stop there with your business? The Internet has incredible
opportunities waiting to be grabbed! Take that solid auction business
foundation that Sydney will help you develop and push your e-commerce
venture to a higher level of profitability with Site Build It!.

Build a traffic-generating, income-producing Web site where...
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* You own your traffic (if you don’t own your traffic, you don’t own your
business)

* You are not dependent on any one source of income (diversification reduces
risk and increases Conversion Rates -- i.e., “visitors” become “customers”)

* Your business has equity (one that you can sell later, if you wish).

The SBI! system provides all the tools and hands-on guidance needed to
create and market a professional-looking, popular and profitable Web site,
regardless of your Net experience. Its integrated technology is behind the
scenes so you just use SBI! and succeed. After all, you don’t need to know the
inner workings of a telephone in order to make a phone call!

You simply focus on the proven SBI! process, step by step, to build income...

1) Identify a profitable niche that you know and love (SBI! Manager identifies
profitable keywords at the click of a finger!).

2) Fill your site with high-value content that answers questions or provides
solutions for your visitors. (Most surfers are searching the Net for information
not necessarily for specific products or services.)

3) Use that content to attract your own niche-targeted traffic. (SBI! automatically
works with Search Engines so that your site is easy to find.)

4) Build a trusting and loyal following through e-zine. (Yes, you can easily
publish and manage an e-zine, HTML or text format, with Site Build It!).

5) Use your e-zine and site content to PREsell your targeted visitors. And
finally...

6) Convert that PREsold, warm, willing-to-buy traffic into multiple streams of
income (for example, selling auction items related to your theme, selling your
own product/service off your site, representing another merchant’s products,
lead-generation, etc.) Diversification increases your chances for a
sale/commission and gives your online business stability.

Here’'s my take-home lesson before you get started with MYNAS! ...

With SBI!, you can put eBay (and its huge, ready-made traffic) to work for you...
and you can take full advantage of the Net's income-producing potential... all
at an affordable cost, with guaranteed results!

http://auctions.sitesell.com/
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1. How to Use This E-Book

1) Internal Links

You know how sometimes you read something in a book, and you say, “Now
where the heck did I read about that?”

This book has internal links... links that take you from one part of the book to
a related section. So you can easily find and reread a topic. These links
appear as blue-underlined.

2) Navigation Features

Here’s how to move around the book...

» Scroll Bar -- click on the Scroll Box in the Scroll Bar and drag it down or
up to rapidly move forward or backward through the book. You will see the

page number appear when you click on the box. Release it when you get to
the desired page...

ur M i
it to o Page 181 of 336
H you

Clicking just below or above the Scroll Box will advance or reverse a part-
of-a-page at a time.

A8 Cerall Box

Clicking on the Scroll Arrows (at the bottom or top of of the Scroll Bar, not
shown in illustration) will advance or reverse the page by a single line at a
time... holding an Arrow down will scroll the page continuously.

» Arrow Keys -- Pressing the “m” or “i” cursor key on your keyboard will
behave differently, depending on your Operating System and on which version
of Acrobat Reader that you have. Try it and see what happens in your case.

» “Back Buttons” -- The entire left and right margins of every page are giant,
invisible “Back buttons.” Click in either margin to trace back to the
previous page you were on, even if you were in a different file. Click again to
trace another page back.

When you click in a margin, it turns black, and when you release the click, off
you go! Here’s what it looks like...
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This feature is especially useful after linking to another part of the book. Once
you read that material, you’ll likely want to return to your point of
origin. Clicking in either margin sends you straight back, so you can pick up
where you left off.

* Bookmarks -- This is useful for those with larger monitors. If you have a
smaller monitor, you will likely find that it chews up too much “monitor real
estate.”

If you are using...

» Acrobat Reader v.4... Under the Window menu, choose Show Bookmarks.
» Acrobat Reader v.3... Under the View menu, select Bookmarks and Page.
A set of bookmarks will appear in the left margin. Here’s what the bookmarks

(for the first two chapters of our first book, MYSS!) look like (exact appearance
varies depending on the operating system and version)...

[ Preface & Foreword
[0 1. Howtollze kY 551

The triangle (or “+” sign in some versions) to the left of “1. How to Use MYSS!”
means that there are “sub-bookmarks.” Move your cursor over the triangle,
like this...

0 Preface & Foreward
[‘EI'_'I 1. HowtoUse MY SS!

Then click on the triangle to expand the bookmarks under that chapter.
Click again to shrink them all back down, then again to expand them...
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[0 Preface & Foreword

— [ 1.How toLlse b4y 551

.': [0 Lirks to Spoks within b4y 551
[0 Mavigation Feakures
00 Yiesing Feabures
[ Search Features
[0 Prnt Features
[0 Lirks tothe Web
(1 Sidebars

Now... here’s the whole point of bookmarks. Move your cursor over
one of the actual bookmarks until it turns into a “hand with pointing finger,” then
click...

[0 Preface & Foreword

— [ 1.HowtoUse b4y 551
00 Lirks to Spots witkin by 551
[0 Mavigation Feakures
O Wieswing Features
[ Search Features
[0 Print Features
|1 Links tothe YWeh
|1 Sidebars "'h'

You’'ll immediately leap to the beginning of that section.

» Straight Page Jumps -- At the bottom of your Acrobat screen, you will see
something that looks like this...

|0 Page 16 of 336 | | |ike this...

AT 1 orass ||

The appearance and exact mode of use varies depending on your OS and
version. But no matter -- this is a simple, useful method to move around.
Experiment with it for a few minutes to understand how best to use your
version.

3) Viewing Features
Click here to open a preference window.

Set the sharpness. Would you like the text to appear smooth like this?...
[Your Web site either makes the sale, or it doesn’t.|
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... or sharp like this?...
Tour Web site ether makes the sale, or £ doesnT.

If you prefer the smooth look, check the box beside “Smooth Text and
Images.” Otherwise, leave it unchecked...

At the bottom of your Acrobat Reader window, set magnification and page
display layout...

» Magnification -- Generally, the best magnification is 100%. But if you
want to adjust this, the control looks like this...

| % 100% |

or like this...

Click on the button and here’s what snaps up...

25'%
S0
T
+ 100%
125%
150%
200%
400%
800%

Fit Page
Fit Width

foom To...

< 100% [

... Enter or select the magnification that you prefer.

If you have a small monitor (15-17")...

To make the words as large as possible, maximize the window so that it takes
up the whole monitor screen. Then click and choose “Fit Visible” (as
shown above). Experiment with different settings.

If you have a large monitor (19" or greater)...

Maximize the window so that it takes up the whole monitor screen. Then
click and choose “Fit Page.” This fits one entire page into the vertical
dimension of the window (convenient for reading). Experiment with different
settings and window sizes, as well as page display layouts (next)...

10
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» Page Display Layout -- Just to the right of the magnification setting,
you'll see...

[ H 85x11in |

| 28 =11 in |. |

If you click on it, you can choose between the following page layout options...

‘ EinEle Paie \
Continuous Facing PHEEE

Single page -- displays one page in the document at a time.

or this...

Continuous -- arranges the pages in a continuous vertical column for easy
scrolling.

Continuous -- Facing Pages -- arranges the pages to appear side by side.
This is only a good choice if you have a gigantic monitor.

Single Page layout Cantinuous layout Continucus-Facing Pages layout

4) Search Features
To find a word, hit either Control-f (Windows) or Command-f (Mac) to bring

Find WWhat:

(<] Match Whole Word Only A
[<] Match Case

[]Find Backwards [ Cancel ]

11
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In the example above, you are searching for MWR, (abbreviation for Most
Wanted Response). Since you are looking for exactly MWR, you click
“Match Whole Word Only” -- if you wanted to catch any word with MWR in it
(ex., MWRs), you would not click this box. Because MWR is abbreviated with
capital letters, you ask it to “Match Case.” If you'd like to find the next
occurrence of MWR, just hit either Control-g (Windows) or Command-g
(Mac).

5) Links to the Web

Links to the Web appear like this... http://buildit.sitesell.com/

To hyperlink to the URL, open a connection to the Internet. Then click
anywhere on the blue URL to go there. But first set your browser. Click to
open this preference window -- then...

* Click Browse (for Windows users) or Select (Mac users). In the window
that pops up, find your browser, select it, and click Open.

» See “Connection type”? “Standard” is fine if your browser is not offered
as a choice. And ignore the other settings -- the default selections are OK.

e Then click OK.

6) Sidebars

A sidebar is a side note that relates to the main discussion, but which breaks
the flow of the main thought. So | “tuck it away” to help the flow. It appears like
this...

HIVEBAR,

A sidebar is a side note that relates to the main discussion, but which breaks
the flow of the main thought. So | “tuck it away” to help the flow. It appears like
this...

12
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2. Introduction

Like so many others, | stumbled into the Net auction business by accident. |
had heard about them and decided to see what all of the hullabaloo was
about. So I bought a couple of things and had a marvelous time. Even at that
point, | could see the profit potential of Net auctions.

Searching for this information myself, | discovered only two kinds of material
were available...

1) Read and Guess... You can find a few quite good auction books on
eBay. Unfortunately, they don't tell you exactly how to make money. There is
a lot of talk that goes, “Get some merchandise to sell, and then...” Isn’t that the
problem?

What merchandise? Where do | get it? What kind should | get? Do | buy it and
hope, or can | know in advance that it will sell? What do | charge? The list of
guestions goes on and on. And the answers get harder and harder to find.

2) Get-Rich-Overnight... There is the ever-floating foolishness that
“guarantees that within two weeks you will be making $50,000 a month with
your auction business.” There are CDs that promise to give you a list of
1,000,000 places to buy merchandise. However, when you call or write to their
sources, they're all out of business. Neither type of material is productive --
unless you are cultivating frustration.

A favorite marketing word is “secret” -- a neuron-charging word that tingles
your brain. Suddenly, a picture pops into your mind of someone whispering
in your ear...

S ... “I know a secret and | will share it with you if you pay me a
whole lot of money.”

Guess what? There aren’t any secrets in Net auctions.

Of course, like anything in life, you must master the basics and understand
what you are doing. This is true if you are picking up trash or creating secret
weapons for the Pentagon. No successful business, online or offline, happens
by accident.

This book will provide you with usable and do-able information and ideas. You
get everything you need to know to carry out successful auctions, how to...

13
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write powerful ads and listings

figure out your costs so that you sell at a profit
master record keeping

arrange shipping and handling

accept payment

build traffic

You also get information regarding...

» suppliers and auction sites

* money-making ideas

* how to avoid mistakes that cut into your profits

* studies of successful sellers that are making huge sums of money

Bottom line?

| can promise you that you have the information to do whatever you want with
auctions. Keep in mind that this is an art, not a science. And isn’t that for
the best? By developing our own skills and abilities, we become the kind of
wealthy and successful people we all want to be. Knowledge is only
potential power -- without action, it is useless.

So if you want to become a master of the auction game, get in there and
experiment. You will learn, make new friends, earn some money, create
some messes, waste some money, learn value, have a great time playing the

game, make ever-larger sums of money and increase your freedom.

Even better news. An auction business is easy compared to other kinds of
businesses. | have worked for other people for years, taken orders and toed
the line. As an entrepreneur, | have made money at real estate, information
selling, mail order, multi-level marketing -- all the standard stuff. | can tell you
definitely, positively, that Internet auctions are easier than any of those.

This doesn’t mean that money just falls into your hands because it doesn’t. But
it does mean that you don’t take orders from others. You make the decisions.
And... you don’t have to go looking for your customers because they’re already
waiting for you. What could be better?

What is it like to play the auction game? It is exciting, challenging, frustrating,
fascinating, nerve-wracking, rewarding, and on and on. But it is never boring.
I love this business and | hope that you will, too.

It's an e-commerce party, a celebration, a happening... and you're invited to
join the rest of us on the road to online success!

o
—
[F
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3. The Entrepreneur’s Dream!

To call an Internet auction an “Entrepreneur’s Dream” isn’t poetic license or
part of the get-rich-quick rhetoric. Net auctions are the simplest way on this
planet for the “little guy” to make money...

1) Targeted customers are at your doorstep -- With an Internet auction,
your customers are already there and they come to you! We don’t have to look
for customers because the auctions sites have already created a name for
themselves, and they continue to attract millions of customers. But more
importantly, they are targeted customers. Customers seeking tennis
equipment won’t be looking at the coins you have for sale. And isn’t that the
way you want it? Why waste time on customers who will never buy?

In this book, | refer to eBay more often than any other site. eBay is the...

- . Queen of the sites. This is the company that started the auction
frenzy the one that others copy. eBay has more categories and registered
users than any other site. Their information is more comprehensive and their
services are broader than anyone else’s. However, eBay is not the only royalty
in the kingdom. As you will see later on, another site might prove to be more
appropriate for your merchandise.

2) There are no start-up costs -- Can you name any other business that
has no start up costs? For example, “Entrepreneur” magazine claims that the
average franchise costs $70,000! And when you buy your franchise, what do
you get with it? Employees, rent, government regulations, incredible
paperwork, the constant threat of lawsuits, grinding responsibility and twelve
hour days... phew!

With a Net auction business, you have none of those expenses. All you have
to do is register for free and you are now the proud owner of an auction
business. What a contrast!

3) There is no financial risk -- Your maximum risk is $3.30. That’'s the
maximum charge on eBay to list an item for sale. In the event that your item
doesn't sell, that’s all you lose. On many of the sites, there is no charge at all.

It is wise to begin with merchandise that you already own (or go rob Mom or
Grandma’s attic). No merchandise costs. The only exception is when you are
selling a car or house. | don’t recommend that anyone begin their business
that way but even if you do, your maximum risk is $50. There is a flat charge

15
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from eBay of $50 to list a property, with no further fees if it sells. If you wish to
sell a vehicle, there is a $25 listing charge and another $25 charge if it sells.

4) You can start-up in 5 minutes -- Just fill out a registration form at
the auction site of your choice, and you can begin selling.

5) All you need is an Internet connection -- With other kinds of small or
home businessess, you must spend money on advertising. And ads are not
cheap. If we think about advertising a product or service on TV or radio, costs
escalate dramatically. Contrast that scenario with this one -- the price of an
Internet connection of $15 — $25 a month whether you are dealing with 5,000
or 5,000,000 customers!

6) You are open for business 24/7 -- The Internet is the only place in the
world where a small business can be open 24 hours a day, seven days a
week. There are large numbers of people who shop when the rest of the world
is sleeping. If we are available to these folks, our sales will be much higher.
Why? Market researchers tell us that a large percentage of the merchandise
that is bought is an impulse buy. If your items are available at your customer’s
convenience, rather than yours, your profits will soar.

7) You can sell to the entire planet -- If you are selling in your home
town, your buyers are limited to those people in your geographical area. With
the Internet, the world is your customer. The typical merchant can expose his
wares to more customers on an Internet auction than would see his products in
decades in his home town. As The founder of eBay began the site because his
girl friend collected Pez holders, and couldn’t find several that she was
seeking. He reasoned that with a larger audience, she could find a greater
selection. (I guess there weren’'t too many Pez fanatics in her neighborhood.)

8) Auction sellers can live wherever they please -- In common with
many other Internet businesses, geography has become irrelevant. For
centuries, humans have had to live in cities if they wanted to engage in
commerce at an expanded level. With auctions, you can live anywhere you
please, as long as you have electricity. In fact, with laptops we don’t even
need to be home. Want to run your auction business in a Winnebago, on
safari, or cruising the Mediterranean? No problem. Wireless access and
pager services are available. You can follow your auctions any time,
anywhere.

9) You can make money without leaving home -- We never have to

leave our homes to make as much money as we want. This has to improve

family life in a significant way... want to go to the kids’ Little League games?
Have lunch with your spouse several times a week? Work at 3:00 A.M.

16
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because you are a total night owl? Or perhaps you are a shut-in, disabled or
taking care of aging parents. Doesn’t matter. You can participate in Net
auctions without any restrictions.

10) Your computer is the only employee you need -- The computer
gives you tremendous power and freedom. Unlike the giant companies, our
employee doesn’t need a vacation. It takes no sick leave, and has no family
emergencies. In other words, you have a 24 hour, seven-days-a-week loyal
servant at your beck and call.

There are a lot of ads in opportunity magazines claiming that you don’t even
need a computer to make money on the Internet. Well... maybe. But if you are
serious about making money on the Internet, you truly need your own
computer. Going to the library, or paying Kinko’s $12 an hour, is a very short-
term solution.

11) You can choose to be part time or full time -- Starting a business
and getting it going is a full-time job, and then some, unless you choose to be
an auction player. Because the Internet will carry on your business without
you, you can keep your full-time job until you are ready to quit -- if ever. Some
folks choose to remain at a part-time level. This removes the terrifying risk of
having to give up the economic security of a job until you are well-established.

12) You can do your market research in advance -- Forget about
guessing, hoping, praying, lying awake at night, staring at the ceiling and
wondering if you are doing the right thing. With this business, it is possible to
do your market research in advance and have a very clear picture of how well
your product will sell before you even auction it.

13) Auctions are simple to learn -- Net auctions have a mercifully short
learning curve. Notice that | didn’t say “no” learning curve. But rest assured
that it doesn’t take long to begin playing like a champion. Net auctions are not
like brain surgery, law school or quantum physics. To become a superior
auction seller, it just takes some observation, attention and time.

14) There are no feelings of rejection -- Some people would rather be

boiled in oil than try to sell anything because they are afraid of rejection. That
will never happen on an Internet auction. The worst result is disappointment

that your item didn’t sell. With Net auctions, the transaction is impersonal and
no one will see you. The element of fear is totally absent.
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15) You will make lots of new friends -- It's very satisfying to talk with
people who share common interests with you. With Internet auctions, you will
get to meet many kindred spirits.

16) You can automatically become an expert -- Once you learn the
field, it's easy to become known as an expert. This is knowledge which may
pay off in other ways. For example, a friend who sells jewelry on eBay recently
had the opportunity to buy a large amount of it from the estate of an elderly
woman. She sold the entire amount to a local jeweler before she could even
get in on the auction site. She made $7,000+ in profit. She was then was
asked to share her expertise at store level -- for a fee, of course.

Right now, there are millions of people involved in Net auctions and traffic
continues to increase dramatically. Why? Well, there as many reasons as
there are customers... but the key ones are shopping convenience, bargain
prices, safety/security (no need to leave home!), and entertainment.

If you have been an entrepreneur for a while, you may have had the heart-
breaking experience of pouring your energy and money into creating a
successful business... and then have it fall apart for reasons that are not your
fault. That's happened to me, and it's a pretty sad experience.

Will that happen with your auction business? Will you create a successful
system, make piles of money and have it disintegrate? Definitely not! Your
“dream business” is yours for the taking.

Doing business online successfully is really not complicated...

1) Deliver good products or services that people need or want.

2) PREsell by “warming up” your visitors so that they trust you and then sell.
3) Attract targeted traffic cost-effectively.

Use Site Build It! to build a Web site that will super-boost your affiliate

business and keep you in charge, not eBay. To see how to reduce risk, check
out... http:/auctions.sitesell.com/

Are you ready to begin your new auction business? If you are, it's time to take
the first step. It will only take a few minutes. Go to http://www.ebay.com/
and I'll meet you there...

e
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4. Five Minutes to Start

Before you can play the Net auction game, you have to get on the team.
Registration is absolutely free and it only takes about five minutes to fill in some
information. Once again, | must point out that we are using eBay rules
primarily because the other sites have mostly copied their lead.

STEP #1 -- Register. There are three requirements for registration...

1) You must be 18 years old. Recently, the horrified parents of an 11 year old
boy discovered that their son had bid over $300,000 on eBay items. The
sellers were not amused!

2) You must provide a credit card number. It costs nothing to browse eBay
listings, yet to participate in any way requires a number. Buyers pay nothing to
the auction sites. Only sellers pay charges.

3) You must have a valid e-mail address.

Next comes personal information to insert. Please note... you will be asked to
check whether you prefer SSL transcription or not. The answer is yes.
Secure Sockets Layer makes your information much less vulnerable to the
After-School-Hacker Club. Privacy is a tough Internet issue. Don’t make it any
easier for the snoops to find out about you. In fact, it is wise to only shop at
sites with SSL.

Provide eBay with your name, address, telephone number and e-mail address.
Unless you tell the truth here, you won't be an eBay member. When you are
buying and selling, there is frequent communication between you and your
auction site. Depending upon your ambitions, you may want to create a
separate e-mail address just for your auctions. It is more efficient if your
auction messages are separate from your family reunion ones.

eBay promises that your personal information will be given only to law
enforcement agents or eBay’s watchdog program, “Verified Rights Owners.”
They only reveal information if fraud is involved. Other users may need your
contact information to complete a transaction. eBay guarantees that they will
send you an e-mail giving you the name and full contact information of anyone
who requests information about you.

STEP #2 -- Choose your User ID.

STEP #3 -- Pick your password. For safety’s sake, auction sites
recommend the following safeguards...

» Never give your password to anyone
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» Don’t pick anything obvious. Of course -- but what is obvious? | have often
used the years of my children’s birthdays. How many strangers have this
information?

» Use nonsensical combinations of words and numbers

» Change your password if you think anyone else might have it.

» Stay away from really weird and funky names that might turn people off.
“Son of Sam” might be amusing to you but it also might cost you a lot of dollars!

» Refrain from using words that might reflect negatively on your products.
“Garbageman” may convey an image you don’t want.

» Don’'t make your ID too long -- “GreatguidefortheLewisandClarkexpedition”
might be a tad difficult!

» Don’t use underlined names because they are a big pain.

* Don't use ALL CAPS names because many Net users consider this
SHOUTING.

The auction sites have some rules of their own to consider...
» They don’t want case sensitive names like SyDnEy.
» Foul language is prohibited.

* No names with just one letter. Some symbols, such as & and @, are
prohibited.

 IDs that use the company names, like “ebayseller,” “amazonkid” or

“yahoocowboy” are prohibited because they seem to imply that you are an
employee.

STEP #4 -- Agree to have a personal page. eBay, for example, has
created “About Me.” The way eBay views it, their members are part of a
community, a family. And anyone who wants to share information about
themselves is welcome to do so with a personal Web page.

Here is what you can do with a personal Web page...

» Create a storefront for yourself.

» Show off your fabulous finds.

» Display your items up for bid.
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» Educate the world about your favorite hobby.
* Promote who you are in the eBay community.

If you browse the eBay categories, you will see that very few people take
advantage of this option. Privacy is such a hot issue on the Net that it seems
like a personal page is a contradictory idea. But a personal page is an
absolutely fabulous marketing tool. Take advantage of it. You get free
advertising on some of the most heavily-traveled consumer locales in the
world.

Again and again, eBay urges its trading community to check feedback, to
check the reputation of the seller. When you auction your products or services,
you can be sure that many buyers will indeed do just that. The Internet is
famous for its anonymity but that isn’t wise if you want to sell over the Net,
whether on an auction or not. If your customer doesn't trust you, she isn’t going
to buy. Period.

When you go to a store, do you buy brands that are familiar to you? Would you
buy a highly technical product without knowing the company and having
contact information easily available? Personally, if there is no way to contact
an Internet company, | don’t buy from them -- ever. The more confidence you
inspire, the more money you will make. So what’s the million-dollar answer to
the question, “Do you want a personal page?” Yes, yes, YES!

OK. Now what do you put on your page?

1) Be creative and think about what would inspire confidence. Definitely
include pictures. Allow your customers to see you as a human being like them.
This is very reassuring. For example, if you sell dolls, definitely include a
picture of yourself surrounded by dozens of your little friends.

2) The best kind of information reinforces your expertise. Perhaps you sell
cars, own a garage and can personally verify the condition of everything you
sell. Or you teach classes on pottery and ceramics, which you also auction.
You have written a book on antique jewelry and you sell bracelets and
necklaces. You own a restaurant and you sell specialty food items and
cookbooks.

» Show pictures of items you have successfully sold in the past, and always
mention your Web site, if you have one.

» Use testimonials if you have them. What you say about yourself will never be
as believable as what someone else says.
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» Don’t use those hokey, phony ones, “Joe S. of Utah says ...” Nobody, but
nobody, believes those. Use pictures, if you can. Provide contact information.

» Use your imagination. Record some of your fans talking, and use it as a
testimonial.

* Be subtle. But if you have a business or a Web page, always include
references to it. For example, if you specialize in paperweights, you might say
something like...

“After several years in the business, | have | earned
how to recogni ze the nost val uabl e paper weights.

In fact, if you would like to read ny article on

‘The Ten Most Val uabl e Paper Weights in North Anerica
and How to Recogni ze Them ' you can download it for
free on ny Wb site paperwei ghtking.com”

STEP #5 -- Provide your credit card number. The fees for selling an
item are very minimal. In fact, selling on an auction site has to be the biggest
bargain in town. Sellers are charged an insertion fee when a product is
placed for auction. If it sells, they are charged a final value fee, based upon
the final price of the item. Each seller receives an invoice for the previous
month’s fees.

In my first week in business | made over $1,000. (Actually, it was $1,027.53.)
Out of that amount, | paid eBay $38. A very minimal cost for doing business!

So where do you stand now?

You are registered, have your personal page and are ready to begin an actual
transaction. Actually, you are more than ready. You are roaring to start.

Now here’s a strange-sounding statement... The best way to make money
is to spend some money! So get ready to buy something you really want...

i
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Another woman bought a crystal bracelet made with an elastic cord. She
claimed that she couldn’t get the bracelet around her wrist but this bracelet
stretched to over 9”1 We laughed as we tried to picture in our mind the wrist
involved.

She claims that selling on the auction sites is easy. She started, like almost
everyone else, by selling goodies out of her house. In all of her many
transactions, she has only received two or three bad checks and they were for
small amounts. Her secret to success is that sellers must know their
merchandise and it really helps a lot if you like the auction business!

Business is slower in the summer but she still does very well. Amazingly, in
spite of all her auction business, she still holds down a full-time job. Her
husband works with her and gets her sold items in the mail. She spends long
hours wrapping boxes and replying to numerous e-mails.

Winners #4

J. B. and Karen Young, ShippingSupply.com, make their money selling to
other auction sellers. They sell shipping supplies and auction such items as
bubble mailers, tissue paper, labels, foam peanuts, CD mailers, boxes, tape,
etc.

In 1997, Karen began as an eBay seller of fine collectibles, glass, pottery, and
old toys. J. B. was still working full-time and helping in the evenings with such
chores as packing and taking photos of the items. They had grown to about
100 items a week when they realized they were spending a lot of their time and
money looking for the packing supplies required to ship their items.

They were going through what every auction seller does... dumpster diving for
boxes and begging at the back door of stores, card shops, or whoever might
have packing materials . Or as an alternative, they suffered sticker shock when
they went to the office supply store and paid retail.

They began their present auction business by buying huge master rolls of
bubble wrap. By turning two card tables on their side and using the legs as
spindles, they were able to re-roll the wrap to manageable, shippable sizes.

Karen took on a couple of retired folks to help part-time. J. B. continued to help
part-time until they got so busy he had to take a leave of absence from his job.
By the summer of 1998, both Karen and J. B. were both full-time and had
increased their personnel.

All the expert marketers tell us to find a niche and market to that targeted group

by filling a need. Karen and J.B. have filled a need very well. Their feedback
comments from happy clients confirm this.
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Winner #5

Another smart seller is Wendy Sechel. But it wasn’t so long ago that she was
really broke and desperate. She was between jobs and realized just how
tough it was when she had to cross a bridge near her home. There was a toll
of one dollar and Wendy didn’t have it. She was reduced to scrounging on the
floor of her car for those last two cents!

However, her financial difficulties were the source of what Wendy considers
her greatest triumph. In desperation, Wendy took a favorite piece of jewelry to
a pawn shop. The owner offered her $20. Refusing to accept that price, she
decided to put it on eBay where it sold for $371! Wendy became an instant
convert to the power of Internet auctions. She began a new career and has
never looked back.

Wendy says that her first ads were very amateurish-looking -- all black text in
one long paragraph. She didn’t even know how to add pictures. Now,
however, her ads are extremely professional-looking...

NN
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DELUNE CAMEMRA SET WITH SELF-TIMER

Wendy mainly sells jewelry, air fare certificates and diet products. She
constantly has her eyes open for a bargain and is willing to sell any items that
are profitable. When she is asked where she finds the products she sells, her
reply is always the same -- networking. Use and develop contacts.

She is so successful that she receives tons of spam (big surprise). You know
the type -- become-a-millionaire-in-two-weeks. Not to worry. She has a
wonderful response. Wendy bundles her ads and sales receipts for two weeks
and sends it back to the spammer, asking if he would like her help in the
money-making department! Needless to say, the spammer is...

... left "spam"-less. Sorry, | couldn’t resist. @
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When asked her secret to success she states flatly that customer service is
her answer. Wendy gets approximately 150 e-mails a day, and she answers
them as promptly as possible. She also leaves feedback for every single
person she does business with and considering the number of deals she does,
this is a major job.

As for problems, Wendy claims that she needs to be more organized.
Apparently, this isn’t her strong suit.

Wendy enjoys dealing with almost all her customers but there are the
occasional difficult ones. Luckily, she has a sense of humor about those. One
wacky guy bought a software product that needed to be downloaded. He and
Wendy exchanged numerous e-mails. The customer claimed to be both a
millionaire and a computer expert but was unable to complete a simple
download, in spite of step-by-step directions.

He then claimed that Wendy had scammed him with a product that was
defective --even though he knew that many other customers had successfully
downloaded the product already. Wendy simply recognizes that there is a
small minority of goofy folks in every business.

Wendy joyfully proclaims that she loves the auction business, and it is easy to
hear this in her voice. But Wendy swears that in spite of all the money she is
making now, she will never forget the lean times when life was tough. She told
her mother years ago that if she ever “made it big,” she wouldn’t become a
snob. She is determined that her son will also learn this lesson, even though
she can now easily afford the $100 sneakers that used to be an undreamed-of
luxury.

Take each idea that smart sellers have done right and apply it to whatever you
want to sell. You will be amazed at and proud of what you create.

And that brings us to the final resource list -- where to sell your merchandise...

o
—
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19. Where to Sell Your Goods

The auction business is so “hot” that there are auction sites all over the Net. If
you want to find them for yourself, there are three methods...

1) The most obvious way is go to a few of the major Search Engines and type
in “auction sites” and you will find listings that will keep you busy for hours,
days and weeks.

2) Research pages like...
http://www.auctionsonthenet.com/
http://www.internetauctionlist.com/
http://2spirit.freeyellow.com/AuctionSites.html

The truth of the matter is that most of these auction sites are absolutely
worthless, if your only objective is to make money. However, they can be
wonderful for increasing your auction knowledge, doing comparison shopping
and/or providing entertainment.

Many people are lured by the huge profits of eBay and other big sites and they
believe, sadly, that all they have to do is set up an auction and wait for the
millions to roll in. If you want to maximize your returns, you have to choose
your sites carefully.

There are problems with the huge sites, including eBay. It has far and away
the largest amount of merchandise and the most action. But as a veteran, | can
state that undeniably it is tougher to sell on eBay than it used to be, simply
because of eBay’s growing size.

Serious sellers are almost required to pay the extra money to feature their
items. After all, when you go to list your item and discover there are 563 pages
of the same merchandise, you must do something just to be noticed. eBay
has its critics, too, who claim that it has gotten more arrogant and demanding.
In fact, there are auction sites that are involved in the VOTE movement -- “list
on Venues Other Than EBay.”

Sometimes, niche sites can offer wonderful opportunities, even though they
don’t have monstrous traffic. Your dilemma is... eBay with a million visitors or a
specialty site with only 5,000 targeted, passionate-about-your-area-of-
expertise visitors?

The only way to answer this question satisfactorily is to experiment for

yourself. There may be a niche site for you that is immensely profitable for you.
Or there may not be. Only you can truly answer this question.

221


http://www.auctionsonthenet.com/
http://www.internetauctionlist.com/
http://2spirit.freeyellow.com/AuctionSites.html

Make Your Net Auction Sell!

Building an SBI! Theme-Based Content Site is another solution as well. Its
traffic-generating power makes it easy for you to capitalize on eBay'’s traffic and
diversify your business.

For more details, see http://auctions.sitesell.com/

Having said all that, here are a few, carefully chosen sites that you might want
to consider. Considering how fast the Internet changes, though, there may be
a new site started today that will be perfect for you.

i

19.1. Evaluation Criteria

The best way to know where to sell your goods is to evaluate auction sites.
To demonstrate the process, we will compare two different niche sites.

Open two screens on your computer. One can display Platoon Daddy at...
http://www.pltdaddy.com/. On the other, look at Just Glass at...
http://www.justglass.com/.

Use the following criteria to evaluate the two sites as a practice run. Continue
to add to your criteria as you gain experience. You want to locate the best
auction sites for your product or service.

1) Degree of professionalism -- Many auction sites are so amateurish that
they are an immediate turn-off. This does not mean that unless the site owner
has spent $10,000 creating a site we should ignore it. Sound business
practices, however, do need to prevail.

2) Ease of use -- Net research has proved again and again that site owners
have a few critical seconds to either entice a visitor to stay, or turn her off
entirely. And causing confusion in potential customers is a great way to send
them screaming away.

3) Targeted traffic -- Starting a general site and successfully competing with
huge, well-financed, already established giants may be possible -- but it's
unlikely. However, smaller niche sites (who specialize in a field that is too
small for the giants to bother with) have a chance for success. Attracting
targeted traffic is their only reason for being.

4) Site promotion -- One of the ways that eBay grew to be so gigantic, so
quickly, is because it has spent a fortune advertising itself. Not only has it paid
for advertisements but eBay has also created an affiliate program, developed
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strategic alliances and has skillfully used press releases. In short, eBay has
followed all the rules of sound Internet business practices.

If you are going to ally yourself with an auction site, you need to make sure that
the owner is actively promoting the site in as many ways as possible. As a
potential customer you have the right to ask. If their response isn’t satisfactory,
then carefully consider whether you should spend time with them.

5) Site owner interest and enthusiasm -- The last, and most subjective,
criterion is whether the site seems lively and interesting. Do you have a feeling
that the owners are excited about what they are doing? Keeping any auction
site alive is intense work, and if the owner isn’t interested in doing it, forget it
and go elsewhere.

3 | p ':I,j
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Don’t necessarily be put off if many of the items on an auction site don’t have
any bids. This can be true on eBay, too!
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19.2. Smaller General Sites

eBay’s main competition is...

Yahoo! Auctions (http://auctions.yahoo.com/) and

Amazon (http://www.amazon.com/).

However, there are a handful of smaller, general sites that you may want to
consider. They show promise of becoming larger and if you believe in healthy
competition (as | do), they need our support.

Generally, | copy the same ads that | use on eBay or Yahoo so it takes only a
few extra minutes to put these on the smaller sites. Here are a few sites to get
you started...

1) My favorite small site is at http://www.epier.com/ ePier has no listing
fees, no end of auction percentages, and free image-storing. Some veteran
sellers start their items on eBay and later list unsold items with ePier until the
right buyer comes along. You save at least 50% in final value fee for most
items when you sell at ePier.

2) Belgium and Holland Antiques Online
(http://www.BelgiumAntigues.com/) is a site for Belgian and Dutch
antique shops, dealers, wholesalers, exporters, auctioneers, fairs and flea
markets. They also offer free classifieds and list dates of intriguing events.
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3) ubid (http://www.ubid.com/) is a general purpose site but it's heavy on
computers and electronics. It has an affiliate program and is growing quickly.

4) Buynsellit (http://www.buynsellit.com/) has no fees and it has the
usual collection of general categories.

5) Eurobid (http://www.eurobid.com/) sells European goods with some
fascinating items like food and wines from France, Spain, Italy and Germany.
Prices are in British pounds and Eurodollars. Customers are able to read the
site in their language of choice -- English, French, Spanish, Italian and
German.

LIEBAK

The lack of extensive competition in this industry means that eBay owns most
of the auction traffic. If you want to own your business (rather than eBay
owning it!), you need to own your traffic. Site Build It! will help you achieve
independence (http://auctions.sitesell.com/)

B i

19.3. Niche Sites

Niche sites may be the real cream of the crop, depending on what you are
selling. And, as was said earlier, niche sites attract targeted visitors. Sounds
like the perfect combo!

Here are a few possibilities that might “fit” with your passion...

1) Free Bid (http://www.freebid.de/) is a German site specializing in
antiques and art, both European and German. The entire site is in German so |
was at a disadvantage to understand it completely but it gets reasonably good
traffic and it might be a good source for anyone interested in international
sales.

2) Just Glass (http://www.justglass.com/) concentrates on (surprise!) just
glass! They sell such items as Vaseline glass, Avon, Boyd Glass, Collector
40's, 50’s, 60’s Glass, Phoenix/Consolidated, Pyrex and Elegant Depression
Glass. The site has a nice collection of features, such as access to an expert,
online prices guide, a bookstore, no fees, dealer shops and an online
magazine.

3) Biddington’s (http://www.biddingtons.com)/) is the site of upscale
Biddington’s Contemporary Art Gallery. This isn’t a site like the other because
while Biddington’s definitely auctions its own property, it also acts as an
intermediary for anyone wanting to sell. You aren’t allowed to handle your
transaction yourself.
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Normally, we wouldn’t include this site but it sells some really expensive art so
it might be worthwhile for anyone interested and knowledgeable in this field.
Biddington’s charges 10% commission for its services and holds the money in
escrow until the transaction is complete.

4) Nickleby’s (http://www.nicklebys.com/) has been in business for 25
years and specializes in fine arts, antiques, collectibles. Until just recently,
they did all the auctioning themselves. But they are now allowing individual
members to conduct their own auctions. They act as an escrow agent, and
they certify, authenticate and appraise merchandise which certainly increases
buyer confidence. Obviously, this is a high-end site and doesn’t auction $2
posters. Selling is temporarily free.

5) Penbid (http://www.penbid.com/) is a fascinating site that focuses
exclusively on fountain pens, although it did have a few watches sprinkled in
among its listings. This site is information-rich with such goodies as “The
History of Wirt” and it lets us know that a Montblanc pen recently sold for
$9900! There are some really high prices on pens on this site.

6) Playle (http://www.playle.com/) auctions postcards, ephemera and
collectibles but mostly thousands of postcards. Playle’s mainly features
dealers, but also available to the rest of us. Their fees are like eBay’s but re-
listing is free.

7) Collect It Now (http://www.collectitnow.com/) concentrates on
collecting. Their categories include such goodies as perfume bottles, antique
toys, pottery and vintage electronics. Selling is free and they offer appraisals,
chat rooms and a unique feature which allows customers to identify their silver
with the site’s “free silver identifier.”

8) e-Wood (http://www.e-Wood.com/) caters to both companies and
private individuals involved in the wood products industry. Everything e-Wood
auctions falls into one of five categories -- building materials, logs and mill
byproducts, specialty and hardwoods, equipment and miscellaneous. On a
separate part of the site, they include sections for products customers want to
buy, products to sell and a liquidation/surplus list.

9) If you are interested in vintage (translation -- old) clothes, then
VintageUSA (http://www.vintageusa.com/) might be for you. This site
offers a large selection of clothes and sneakers. Some are a fixed price but
many are auctioned.

10) Popula (http://www.popula.com/) calls itself “the auction with soul” --
in other words, vintage, antique, bizarre.

11) Stock and Bond Auction
(http://www.stockandbondauction.com/) claims it is the only interactive
auction Web site that is devoted solely to the collecting of antique stocks and
bonds and related paraphernalia.
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12) Antique Tractors (http://www.antiguetractors.com/) also has
classified ads, discussion groups, books, tractor manuals, parts and supplies
and show guides.

13) A-Gun (http://www.a-gun.com/) sells all kinds of firearms, divided into
four main categories... antique -- pre 1899, curios and relics until 1949, modern
until present day and miscellaneous, which includes such items as gun parts
and ammunition, knives and western memorabilia. They also have a classified
section, a bookstore and “guns wanted.”

14) Guns-USA (http://www.guns-usa.com/) is another gun auction for
firearms dealers, collectors, and sportsmen. They have some items listed in
“Non-regulated” categories which do not require shipment through licensed
gun dealers. Firearms manufactured prior to 1898 are considered collectible
antique firearms. They are not subject to federal gun control legislation except
in regard to the age of the buyer and seller (18 years of age for rifles and
shotguns, 21 years of age for handguns). This site is primarily for licensed gun
dealers but non-licensed dealers may sell, too.

15) Pottery Auction (http://www.potteryauction.com/) has modest
traffic but it has the potential to become larger.

16) Sports Auction (http://www.sportsauction.com/) sells sporting
memorabilia. They have items in a multitude of sports like baseball, football,
hockey, basketball, racing, tennis, golf, boxing and olympic sports.

17) Hemmings (http://auctions.hemmings.com/) sells all kinds of cars,
motorcycles, parts, books, tools and supplies, accessories.

You have in your hands a list of solid sites -- today.

By breakfast tomorrow, one of them may have made a fatal mistake that will
totally destroy their business. Or five new sites may have opened, one of
which is perfect for you -- and no one has even heard of it yet.

So let this auction site list be only the beginning, not the end. Meander
around the Internet. Check out sites and see what you find.

Hopefully, you now have a clearer idea of how to find auction sites and what to
look for when you are evaluating them. When all is said and done, for the
entrepreneur, there is only one definition of a “perfect” site and that
is ...

... one where you can make money.

o
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20. The Wrap Up

Congratulations! You're well on your way to becoming an auction master
who can get whatever you want from your new auction business. There are
decisions you need to make and skills to develop but you have in your
possession all the tools you need to be a true auction champion.

Can you just plunge ahead and sell something? Sure you can. And lots of
people do. If you can'’t sleep at night because you're so excited and you aren’t
going to wait, go ahead and sell something. You really can’t make a mistake
because you have nothing to lose and only experience to gain.

Just plan your business out carefully. The key is to build a solid foundation for
your Net auction business.

1) Minimum and maximum success requirements...

Just how hard do you have to work at this business anyway? Well, it all
depends on you. There are huge numbers of folks who view Net auctions as a
casual game. Perhaps they like browsing antique stores and flea markets.
When they see something they think will sell, they list it, just to see what
happens. Maybe it will sell, and maybe it won’t. But either way, it's no big deal
-- it’s just entertainment, after all.

Then there are the ambitious who view auctions as a serious business.
Their goal is to make hundreds of thousands of dollars a year, perhaps hire
employees and make Net auctions their full time business. These
entrepreneurs keep meticulous, detailed records and are constantly studying
the sites, looking for trends and searching for merchandise.

Nobody is right and nobody is wrong. It's just two different perspectives, with
millions of people falling somewhere in the middle. Wherever you see yourself
is fine. This is your business and it is your privilege to handle it in the way that
is most comfortable for you.

2) Motivation...

Are you clear about exactly why you want to get into the Net auction business?
If you are, you will have a much easier time. It is when our goals are muddled
and our motivations are conflicting that we become frustrated and ineffective.

If you are interested in it strictly as a hobby, or you want to make a couple of
hundred extra dollars then you will proceed differently from those who want to
retire wealthy in a few short years. Or if you want to spend most of your time
with your children, you will probably auction different items than someone who
has employees and an office.
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Whatever your motives are, take the time to figure them out early on -- always
knowing that they may change as you become more deeply involved in
auctions.

What's the easiest way to sum up everything? If you...

1) plan wisely

2) do the necessary groundwork

3) constantly watch listings, auction sites and other sellers...
... you can’t help but do well in your Net auction business.

In fact, you can make it into the business of your dreams if you persist. And
above all else, you can HAVE FUN!

Join Herb and me in one of the greatest games in the universe, the Internet
auction!...

WHOLE BUNCH

oF FURNITURE
JUST LAKE OURS

OM eBpy/
L

el

SUDDENLY HERB REALIZED HE WAS SPENDING
WAY Too MUCH TIME ON IS COMPUTER.

——

Fuprrded woth permissan of Jog Mekr. ellay pagazme
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[Seide] Site Build It!

Site Build It! (SBI!) is the only all-in-one site-building, site-hosting, and site-
marketing product that makes it easy for you to build a professional, popular,
and profitable business online. It will help you take your Net auction business
to the next level!

Thousands of small businesses of all kinds -- auction sellers (like you!), service-
sellers, local businesses with local clients, affiliates, information-publishers ,
those with existing online businesses/e-commerce sites, network marketers --
have used SBI! to build a Web site that works! See the proof at...
http://results.sitesell.com/

Sites built using SBI! consistently get a high level of traffic. Traffic is critical.
Without traffic, there is no business -- you have just another unvisited and/or
unshopped Web site floating around in cyber space. That's not the case with
Site Build It!. 51% of SBI! sites fall within the top 6% most popular sites on
the Internet as a recent Alexa.com survey shows...

http://buildit.sitesell.com/sbi-businesses/traffic-alexa.html

The SBI! process makes success so simple, so attainable... you build your
site, we host it, traffic grows. No HTML, FTP, CGl, graphic or programming skills
are needed. No Search Engine expertise is required. You get all the tools you
need to build, market, and manage your site effectively, all in one place. SBI! is
also compatible with the leading HTML Editors, if you prefer to build Web pages
using your familiar and favorite editor.

Anyone, regardless of his or her Net experience or type of business, can use
SBI! with confidence and achieve results.

There is nothing nearly as complete as Site Build It!'s total business-building
approach. Motivation is the only additional ingredient required.

http://buildit.sitesell.com/compare/compare2.html

You just do your business and thrive, in a tenth of the time, at a tenth of
the price, using a proven system.

SBI! meets all your needs. If you'd like to know how SBI! can help you, please
call 1-888-987-3669 (+450-458-5613 outside of North America) or send an e-
mail to sales@sitesell.com. An actual (and successful) SBI! user will
provide real answers and personal advice (based upon first hand experience).

For more details about Site Build It! and how it fits with your auction business,
please visit http://auctions.sitesell.com/
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